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INTRODUCTION
The Board of Directors is pleased to present this 2017-2022 Strategic Plan.  The Plan sets out the 
ways forward for Winnunga Nimmityjah Aboriginal Health and Community Services (WNAHCS) 
over the coming five years. 

WNAHCS continues to lead the provision of comprehensive, client centric, primary health care 
services delivered to Aboriginal and Torres Strait Islander people in and around the ACT. We 
are a national leader in the provision of best practice models of culturally appropriate care and 
governance.  

The barriers to achieving significantly improved health continue to be the social determinants of 
health outcomes coupled with the continuing impact of past and present policies and laws. These 
continue to have a negative impact upon Aboriginal and Torres Strait Islander people and must 
cease. 

WNAHCS is now one of only two Aboriginal community controlled organisations operating in the 
ACT and it is essential that we continue to focus on ground-up ownership and participation in the 
solutions that will see Aboriginal and Torres Strait Islander people enjoy good health and wellbeing. 

We are proud of our contributions to the achievements that Aboriginal and Torres Strait Islander 
people have made in overcoming barriers and adversity. What is required now from all who have a 
role in overcoming the barriers, is a greater focus on significant positive outcomes that will propel 
us forward with the urgency and sense of priority that the struggle for equity, good health and 
social wellbeing requires.
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OUR GUIDING PRINCIPLES
Our guiding principles are:

That the health of Aboriginal and Torres Strait Islander people 
includes the physical, social, emotional and cultural wellbeing 
of the wellbeing of an individual and the whole Community.

That Aboriginal and Torres Strait Islander people 
constitute an unacceptable proportion of 
disadvantaged and vulnerable peoples and that 
this is in large part due to the impact of past and 
present discriminatory attitudes, policies and 
laws that impact upon justice and fairness, health 
and social and economic wellbeing.

That the improvement of health outcomes for 
Aboriginal and Torres Strait Islander people is 
dependent on overcoming all of the barriers to 
good health outcomes.

That we have a duty to take a leadership role in shaping 
and influencing policy that advances the health and 
wellbeing of Aboriginal and Torres Strait Islander 
peoples.

That Aboriginal community control is central to 
achieving and maintaining cultural wellbeing.
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OUR GUIDING PRINCIPLES

OUR GOVERNANCE
WNAHCS is governed by a Board of six Directors elected by the 
membership at the Annual General Meeting every three years. The 
primary role of the Board of Directors is to set the strategic direction 
of WNAHCS and oversee the implementation of the strategic plan, 
providing leadership within a framework of good governance. It includes 
ensuring that all legal obligations are met.  

The Board of Directors employs a Chief Executive Officer who is charged 
with the management of the day-to-day operations of the organisation.

OUR VISION
To provide a culturally safe environment in which health and community 
services are provided that support the achievement of optimal health 
and social outcomes for Aboriginal and Torres Strait Islander people.
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OUR VALUES
WNAHCS is a member of the National Aboriginal Community Controlled Health Organisation 
(NACCHO) and we embrace the values of NACCHO. Our values are:

Aboriginal Community Control

A holistic, comprehensive primary health care approach

A ground-up approach to planning, policy development and implementation

Aboriginal cultural integrity

Coordinated and integrated activity

Strategic partnerships and alliances

Proactive and responsible action

Respect and loyalty

Equity

Quality
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OUR STRATEGIC PRIORITIES 
Our priorities over the coming five years are ambitious, achievable and move us closer to our 
vision.

Provide comprehensive, client
centric, primary health care 

services to all Aboriginal and Torres 
Strait Islander people of the ACT 

and surrounding area.

01

Build infrastructure that is fit 
for purpose for the delivery of 
comprehensive, culturally safe 

primary health care services that 
meets the needs of WNAHCS now 

and for the next 10-20 years.

03

Build on our foundations of  
excellence in governance and

leadership.

05

Support strong families: a stable 
home; strong parents; strong 

children; supported grandparents; 
comprehensive education; 
meaningful employment.

02

Reduce the social causes of poor 
health outcomes for Aboriginal and 

Torres Strait Islander people by 
creating an Aboriginal community 

controlled multi-focussed 
community hub at Boomanulla and 

by creating opportunities for
affordable housing.

04
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OUR STRATEGIES

WNAHCS Aboriginal and Torres Strait Islander clients represent approximately 
50% of the Aboriginal and Torres Strait Islander population of the ACT. On 
average 4500 people access WNAHCS annually and this number is forecast to 
grow to about 5500 by 2020 (based on rates of growth over the past 5 years).  

The number of services currently provided to clients averages at 47,000 per annum. 
This is expected to reach 65,000 by 2020. 

Provide comprehensive, client centric, primary health 
care services to the Aboriginal and Torres Strait Islander 
people of the ACT and surrounding area.

Priority Area 1
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Priority Area 1
A structured framework for excellence in 
clinical governance.

The clinical governance framework is 
formalised, articulated and effective and is lead 
competently at all levels.

Provide health services where people live. Established WNAHCS primary health care 
services operating from Gungahlin and 
Tuggeranong areas.

Clients and families are provided 
comprehensive care.

All clients at risk of adverse outcomes arising 
out of chronic disease, dual diagnosis, family 
breakdown or complex medical or social needs 
receive coordinated comprehensive care.

Comprehensive care and services are provided 
to an ageing population.

WNAHCS provides comprehensive community 
based services that support the life choices of 
older Aboriginal people and promote optimal 
health.

Strategy Outcomes

Clients are provided with a full range of 
substance misuse treatment options.

The range of treatment options provided 
are consistent with current best practice  
standards.

The framework in which services are delivered 
is consistent with best practice standards 
for clinical governance and health service 
management.

A continuous quality improvement framework 
is supported by effective governance and 
leadership, and a strong and competent 
workforce.
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In the ACT, Aboriginal children are taken from their families at a rate of almost 12 times 
that of non-Indigenous children and this figure continues to rise (AIHW, 2013-2014). 
With respect to those living in public housing, 27 percent of Indigenous people living 
in the ACT live in public housing (AIHW, 2014) and it is estimated that 260 Indigenous 
people are homeless in the ACT (AIHW, 2014). The rate of Indigenous children 
achieving the certification for completion of year 12 fell by 16% between 2009 and 
2013, compared with an overall increase in completion rates (ACT Government 
Education and Training Directorate Annual Report 2013-2014). 

Children aged under 15 years represent 30% of our client base. WNAHCS is seeking 
to expand its service provision and change the mindset around the delivery of health 
services. We seek to build strong families, proud of their contributions to the society 
and community in which they live, proud of their culture and the family life they 
are building. We will be working to provide a community environment where young 
people are given every opportunity to participate in a range of activities that build 
confidence, respect, strength, daily living skills and skills that equip people to live in 
and contribute to their community. 

Support strong families: a stable home; strong parents; 
strong children; supported grandparents; comprehensive 
education; meaningful employment.

Priority Area 2
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Priority Area 2

Stable and secure housing is provided to 
families most at risk.

WNAHCS provides housing for families and has 
a framework for providing stable housing to at 
risk families.

Clients and families are provided 
comprehensive care.

WNAHCS leads care coordination of all 
agencies and service providers involved with at 
risk families: Child protection, housing, justice, 
CentreLink, public health, drug and alcohol 
services.

A whole of community approach to strong 
families.

Grandparents, parents, aunts and uncles 
and children are provided support to build 
and strengthen their roles in growing strong 
families through programs that focus on 
culture, community, participation and 
strength.

High level support to high school students, 
early leavers and those at risk.

WNAHCS leads a coordinated strategic plan 
for service delivery to high schoolers and 
families with high school children.

Strategy Outcomes

Comprehensive coordinated support for 
incarcerated Aboriginal and Torres Strait 
Islander people.

WNAHCS provides autonomous, 
comprehensive services to incarcerated 
Aboriginal and Torres Strait Islander people 
and a program is established for transition 
from incarceration to community.
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WNAHCS is providing more services to more people in every area of service delivery 
annually. The ACT government has committed funds to build a fit-for-purpose 
building to meet current and future needs. 

Build infrastructure that is fit for purpose for the delivery 
of comprehensive, client centric, culturally safe, primary 
health care services that meets the needs of WNAHCS 
now and for the next 10-20 years.

Priority Area 3
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Priority Area 3

To build fit-for-purpose client care facilities. A new fit-for-purpose client care building is 
opened on the current site of WNAHCS that 
meets current demands and future needs.

Adapt and re-model the current building to 
provide fit-for-purpose administration and 
service support facilities.

The current facilities are appropriately re-mod-
elled to meet current demand and future needs 
of administration, support, policy and planning 
resources.

Strategy Outcomes
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WNAHCS has always been committed to addressing the social determinants of 
health outcomes. It makes no sense to identify increasing demand and need for 
health services without looking to the causes of poor health outcomes. We have the 
knowledge to address the issues – we need the space and the resources. 

Boomanulla is a great resource and we want it to stay in Aboriginal hands, providing 
a hub for Aboriginal and Torres Strait Islander people to gather together  
as community  – engaging in activities that build us individually and together: 
sporting, counselling, training for jobs, healthy eating, housing, school support, 
support for our elders, child health and services, family groups, men’s and women’s 
health. 

Reduce the social causes of poor health outcomes for 
Aboriginal and Torres Strait Islander people by creating an 
Aboriginal controlled multi-focussed community hub at 
Boomanulla and by creating opportunities for affordable 
housing.

Priority Area 4
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Priority Area 4

A dedicated space for comprehensive services 
and community activity.

Boomanulla is given to WNAHCS for use as a 
community hub: housing, sporting activities, 
counselling, training for jobs, healthy eating, 
school children support, elder support, child 
health and services, family groups, men’s and 
women’s health.

The services are properly supported through 
long term commitments to funding and 
resourcing.

Strong community participation and 
engagement.

Community members are engaged with the 
services and activities of Boomanulla.

Create opportunities to redress 
intergenerational poverty through housing 
affordability in the ACT.

Opportunities are made available for
Aboriginal and Torres Strait Islander people to 
enter the housing market in the ACT.

Strategy Outcomes
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WNAHCS has established itself as one of the foremost leaders in Aboriginal 
community controlled health services Australia wide. We are committed 
to the principle that those who experience the worst health outcomes  
deserve the best in service delivery. 

This involves a multi-pronged approach of good governance at every level,  
strong leadership, contribution to the best practice evidence base of  
health care and transparency measured against independently  
set standards for best practice service delivery and governance.

Build on our foundations of excellence in governance and 
leadership.

Priority Area 5
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Priority Area 5

Governance structures that provide strong 
and robust leadership and that deliver on our 
strategic priorities.

A framework: for clinical governance that 
delivers on our service delivery business plans; 
provides management and leadership that 
supports and strengthens our staff to achieve 
on our business plans; provides for corporate 
governance that delivers on our strategic and 
business plans.

Partnerships that support our strategic 
priorities.

Partnerships are progressed that assist us to 
achieve our strategic priorities within the con-
text of our guiding principles.

Input into policies that impact on the health of 
Aboriginal and Torres Strait Islander people.

Research activities that shape policy develop-
ment are led by WNAHCS.
 
Strong participation and leadership in policy 
development at the local and national level: 
government, NACCHO and other forums.

Strategy Outcomes
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